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Employee performance has = 40%
increased by 40% since
implementing WorkTime!

EXCELLENT BOOST!

The challenge: A leading U.S. insurance
company was struggling to keep employee
attendance and performance consistently
high. The CEO needed an effective, low-
effort solution to optimize workforce
performance.

Country: USA i

Industry: Insurance

(I

Size: 5,000 employees .-nr

The solution: WorkTime On-Premise, a non-invasive, transparent employee monitoring.
The results: +40% increase in employee performance and attendance within one week.

Long-term success: metrics have remained high (81%) for 5+ years.
Better self-management reported by department heads From 39% to 81% - a lasting

transformation.

i I I

Why it worked: = Non-invasive, transparent monitoring, 70+ clear reports, immediate insights.

81%  WorkTime boosted
attendance and
performance by 40%
within one week and
maintained these high
results for over five
years.

( Read full story e) Try WorkTime now!
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Work-from-home +46%,
productivity jumped
from 30-40% to 86%

EXCELLENT BOOST!

Country: UK-Japan The challenge: After switching to
. \ remote work during COVID, the bank’s
. N customer service productivity and
40 Industry: Banking \ response times dropped. Unlike in the
+ '~ office, managers couldn't tell if
<@®©D»

Size: 170 employees employees were truly active or just
away from their computers.

The solution: WorkTime computer active time monitoring software.

* GDPR UK: The company uses the WorkTime On-premise edition to ensure GDPR compliance in
the UK.
The results: Employee computer active time increased instantly from 30-40% to 86%!

86%
— Before WorkTime

WorkTime boosted active g — After WorkTime

time from 40% to 86% - with 2

full privacy and GDPR <

compliance. ®

Time

Why it worked: Privacy-respecting, (5 non-invasive monitoring; GDPR-compliant; active vs. idle time
reports.

C Read full story e) Try WorkTime now!
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From struggling to thriving:

WorkTime lifted productivity

to 95%

Country: South Africa \ L_T\h
‘W 2 S

Industry: Telecommunications \ “U N

Size: 20+ employees l‘ \

Y,

The solution: WorkTime Cloud

member is very clear about the KPI expectations.

105%

2+ yeas of success! 20%

This telecommunication 36% 39%
company doubled its

performance!

Attendance Active time

+45%

EXCELLENT BOOST!

The challenge: Employees
getting disengaged and
the management gets
overloaded.

The results: The initial productivity percentage was about 40%, and now it reaches 95%! Clear
KPIs provided by WorkTime are keeping employees engaged, and overall employee
performance is now very high. Problematic team members are now more visible, and each team

97% 95%

Productivity

Why it worked: ©~J Non-invasive, feature-rich, great tool for employee engagement.

( Read full story e) Try WorkTime now!
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WorkTime boosts accountability
and performance month by month

Country: South Africa The challenge: Management wanted
to boost employee responsibility,
ensure remote work was genuine,

and verify overtime claims.

Industry: Financial services

Size: 200 employees

The solution: WorkTime Cloud

The results: According to IT manager Karin R., since implementation, there has been a
monthly increase in productivity. Staff can now manage themselves and take responsibility
for their own productivity.

e%

WorkTime drove monthly productivity
growth by empowering employees
IIII with their own reports.

Month 1 Month 2 Month 3

g Why it worked: Easy setup, accurate data, and employee access to reports.

( Read full story e) Try WorkTime now!
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Saved thousands
during migration to

new Citrix servers

Country: Australia
Industry: Manufacturing

Size: 1,200 employees

The solution: WorkTime

WORKTIME — SAVINGS

Why it worked: Clear, accurate data on software usage while respecting employee privacy.

The challenge: Before migrating 1,200
employees to 100 new Citrix servers,

the company needed to identify
unused software to avoid unnecessary
license costs and server overload -

while minimizing downtime and
maximizing ROL.

* The result: Money saved.

WorkTime helped save thousands
by identifying unused software
before moving 1,200 employees
to 100 new Citrix servers.

<

( Read full story e) Try WorkTime now!
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WorkTime helped U.S.
school board save money
& boost education

Country: USA The challenge: The school board
& * invested in costly educational software to
Industry: Education $ support learning. But soon, a pressing
——— question emerged - was it actually being

~— Size: 3,000 employees used?

The solution: WorkTime Cloud ~~a . Theresults: The school board was
‘ * | shocked to discover that much of the
$ \\,,// costly software had been barely used.
' ‘ The outcome is outstanding - money has
been saved and the educational process

improved.

WorkTime uncovered
unused software. Money
saved, educational process
improved!

g Why it worked: Seamless installation, detailed usage reports, custom tags, and accurate monitoring.

( Read full story °> Try WorkTime now!
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WorkTime prevented

the

#

g

»
&

Early warning signs detected by WorkTime

loss of a key developer

Country: USA The challenge: A remote software
developer with unique skills began
Industry: IT job searching, as noted in the

WorkTime Job search report. Other
WorkTime reports also indicated that
the employee was preparing to quit.

Size: 100 employees

The solution: WorkTime Cloud

The results: Based on WorkTime input, the IT manager, Timothy G., had a conversation with
the employee, which led to the employee staying with the company.

WorkTime revealed
Overtime Job Search early signs of burnout

A T— and job searching. That
s ) insight helped retain a
)

key developer.

Why it worked: EJ non-invasive monitoring and scheduled reports with insights into attendance,
overtime, job search, and burnout.

C Read full story e) Try WorkTime now!
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